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COJIEP’)KAHUE

1 O61Iue cBeneHus

2 Bompocs! 151 CaMOTIOATOTOBKH 110 TEOPETUICCKOMY MaTepHUaly
3 IlepedyeHb TCOPETUICCKUX BOIPOCOB K 3aUETy

4 TIpuMep BBITIOTHEHUS MPAKTUYECKOTO 32/ TaHHSI

Cnucok peKOMEH1yeMOM JTUTEPaTyphl
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1 OBIIUE CBEJAEHUSA

KonTponbHas paboTa npeamnonaraeT BHITOJTHEHUE CICTYIONUX 3a1aHU]:

— OTBETHl Ha TEOPETHUYECKHE BOIPOCHI, MPEJCTABICHHBIE B BUJE TECTOB
3aKpbITON (hopMbI (BEIOOP OHOTO WIIM HECKOJIBKUX BapHAHTOB OTBETA M3 MIEPEUHS
npeioKeHHbIx) — 20 6amioB (4 Bompoca 1o 5 OaJIOB 3a KaXKIbIi MOJHOCTHIO
MPaBUIBHBINA OTBET);

— OTBeTHl Ha TeopeTrnueckue Borpockl — 30/15 Gamnor (2 Bompoca: 20
(20/10) 6annoB 3a mepBbIid MONTHOCTHIO MpaBMwiIbHBIA oTBeT U 10 (10/5) 6amnoB 3a
BTOPOM MOJHOCTHIO IPABUIBHBIA OTBET);

—  BBINOJHEHHE MpakTudeckoro 3ananus — 50/30 Gamios.



2 BOITPOCHI JIsA CAMOIIOATI'OTOBKHU 11O TEOPETHYECKOMY

1.

MATEPHUAJIY

Yto HCO6XOJII/IMO JJIA 3(1)(1)CKTI/IBHOFO YIpPaBJICHUA 3aTpaTaMH Ha

skcruryatanuto MUT?

NUAT.

2.

o e 2 ok W

15.

[Ipo6nemsl u pemienust oueHku 3pdpexkruBHocTH UT-poexToB.
AyTCOPCUHT Kak MHCTpYMEHT yrpaBienus UT-3aTparamu.
OddexTuBHOCTH HcTionb3oBanus NUT.

[Ipo6nema BeiOOpa u BHeapenus MUT?

Mecto MUT B 3agauax oOpabOTKH HHPOPMALIMK U YIIPABICHHUS.
®dunocodus onenuBanus u Bioopa MNUC.

[Tapagurma coznanus nepcnektuBHbIx MNUC.

Posis UUC B OusHece.

. ®unocodus knaccuueckoro 3 dexra Buenpenus UAUT.
11.
12.
13.
14.

Kak cuusuth 3aTpatsl Ha pazsutue UT-cuctem?
UTo 03HaYaeT BHITOJJHOCTh WU HEBBITOAHOCTh BHEApeHust UT?
CMBICT ONTUMM3ALIMY TIPOLIECCOB yrpaBiieHus pazputuem MNUT.

OOBsaAcHHUTE MNpAMYIO CBA3b MCKIY 6H3HCC-CTpaTeFI/ICﬁ N BHCOAPCHUCM

®dunocodus rppexruBHOCTH dSKOHOMUKK UNT.



3IIEPEYEHDb TEOPETUYECKHUX BOIIPOCOB K 3AYETY
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10.
1.

Kareropus s pexruBHocTy 1 ee ucnonb3oBanue s ouenku UCIIP.
Bunpl 1 nokazarenu skonHomuueckoi rpexruaoctu UCIIP.
CoBpemennsbie TeHaeHIMU passutusa UCIIP.

®daxkropsl, Biustonme Ha 3¢ dexkruBHocTh VC.

bazosbie npuHIunel oteHk 3@ dexkruBHocTH UT-poekToB.
ITonsaTue u crpykrypa UUT.

AHanmUTHYECKNE TEXHOJIOTUH.

CucteMbl UHTEIJIEKTYaIbHOTO aHalIu3a, UCTOJIb3yeMble B OM3HECE.
TpeboBanus k UUT.

NCIIP — camMOoCTOATENbHBI NHBECTULIMOHHBIN MPOEKT.

Iloxazarenu 3(1)(1)CKTI/IBHOCTI/I KaIlMTaJbHBIX BJIOXCHHMH B HOBBIC

I/IH(I)OpMaI_II/IOHHBIC TCXHOJIOTHUH.

12.

Bnusuue addextuBnoctu WCIIP  Ha  ypoBeHb  (UHAHCOBOM

CTaOMJIBHOCTH TPEIIPUSATHSI.

13.
14.
15.
16.
17.
18.
19.

WCTIP,

20.
21.
22.
23.
24.
25.

[Ipouecc onennBanus u Beidoopa MNUT.

[lo3unuu oniennBanus 3pdexrusunoctu UCIIP.
enu Buenpenus: kommnanuen UCIIP.
®dunocodus rppexrnBHOCTH SKOHOMUKU VCIIP.
CymHocTts nipouiecca onennBanust UCIIP.
[Ipobnema BriOGOpa u BHenpenust MAUT.

OOBsaAcHHUTE MNpAMYIO CBA3b MCKIY 6I/ISHCC-CTpaTeFI/ICﬁ N BHCOAPCHUCM

[Tapagurma coznanus nepcnektuBHbIX CITP.

Iemn BHenpenus kommnanuen MNUT: nepsas kareropus.

Mecto MUT B 3agauax oOpabOTKH MHPOPMALIMK U YIIPABICHHUS.
Mertonb! ouenku 3¢ dextuBaocta UCIIP.

Tpanumonnsie pruHaHCOBBIC METO B OotieHKH 3¢ dexTuBHOoCcTH UCIIP.

BepositHocTHBIE MeTo1bI O1IeHKH 3 dexTruBHOCTH UCIIP



26. UnctpymenT kauectBeHHOro aHanusa 3@ dexkrusHoctu UCIIP.

27. Mopenb MHOTOKpUTepuanbHoi oneHku 3 pexruBnoctu UCIIP.

28. OcHOBHBIE acmeKTbl (OPMHUPOBAHUS MOJEIU MHOTOKpUTEPUATBHON
ouenku UCIIP.

29. Dxonomuueckas cocrapisitomas 3gpdexkrusHoctu MAUT.

30. Texnonoruueckas coctasistomas s¢pdexrusuoctu UCIIP.

31. KauectBenHas cocrasistomas d3ppexrusaoctu UCIIP.

32. Coumanbhbiii actiekT 3@ dexkruBHoctr MAT.

33. Dpronomuyeckas coctapistomas s¢pdexrusnoctu UNUT.

34. IlatenTo-npaBoBas coctapistomas 3ppexrusaoctu UCTIP.

35. Ynpasnenue 3arpatamu B odnactu UT.

36. YopasneHnue 3aTpataMu Ha skcruryatauuto UTT.

37. Yupasnenue 3atpatamu Ha pazsutue UTT.

38. Cymnocts U T-ayTcopcunra.

39. AytcopcuHroBas Mojielib YIpaBiI€HUE 3aTpaTaMyd Ha HKCIUTyaTalHio
NCTIP.

40. CyuiHoCcTh MHCOPCHUHTA.

41. Yopasnenue noptdenem aktubos (Portfolio management).

42. Camxenue 3atpat Ha pazsutue UTT.

43. Mogens coBokynHoi croumoctu Branenuss WT Total Cost of
Ownership, (TCO)

44. AyTCOpPCHUHT SIK IHCTpYMEHT ynpaBiiHHs [T-3aTpatamu.

45. Metoauka notpedurenbekoro nuaaekca (Customer index)



4 IIPUMEP BBIITIOJIHEHUSA ITPAKTUYECKOI'O 3ATAHUA

3ananme 1.

CoBokynHasi croumocTb Biaagenuss MT-npoexkrom coctasisier 450 000 y. e.,
n3 kotopbix 230 000 y.e. — xocBeHHbIE 3aTparbl. OnpenennTb COOTHOUIEHUE
3arpaT B cTpykType TCO. Caenarb BBIBOIBI, NP HEOOXOAMMOCTU MPOU3BECTHU

pacacT KO3(1)(1)I/ILII/ICHT3 I_ICJICCOO6p33HOCTI/I HCIIOJIb30OBAHHUA aYTCOpPCHUHTA.

Pewmenue.

TCO=IIpsambie pacxonsl + KocBeHHBIE pacXoabl

TCO=450 000 y. e.

Kocsennsie pacxoast = 230 000 y. e.

Kocsennsie pacxoabl ctpykrype TCO coctaBnsaior 51 %, 4To yka3blBaeT Ha
HEOOXOIUMOCTh  HCIIOJIb30BaHUSA yCIyI ~ ayTCOPCHHTOBOM  KOMIIAHHH.
CnenoBatenbHo, pacueT KOd(p(ULIHMEHTa 1eIecO00pPa3HOCTH HCIOIb30BAHUS

AYTCOpCHUHI'A ITPOU3BOAUTDL HCT HeO6XOJII/IMOCTI/I.
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